Optimize+ by Helios Consulting

Proactive Workday Optimization to Drive Contfinuous Value

Optimize+ goes beyond fraditional Application Managed Services
(AMS), offering structured, strategic enhancements to your Workday
environment. With Optimize+ your Workday system continuously evolves
alongside your business strategy, providing lasting, measurable results
and maximizing your investment.

Comparison: Traditional AMS vs. Optimize+* by Helios

Traditional AMS ©

Reactive, issue-driven

Key Factors @ Optimize+ by Helios

Service Approach @ Proactive, strategy-driven

Random support resources Delivery Model @ Dedicated, consistent experts

Minimal or absent SN @ Ongoing quarterly roadmap planning

Complicated rollovers Flexibility @ Simple, transparent Flex Pool

Variable costs, hidden fees @ Clear, predictable monthly costs

Budget Predictability
Capability Building

Little or no enablement @ Active knowledge transfer and internal capability building

Transactional vendor Client Relationship @ Strategic, collaborative partnership y

Why Optimize+ Matters 1o Your Business:
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Protect & maximize
your investment

Your business constantly
evolves, your Workday
processes, security, and

user roles must keep pace.
Optimize+ proactively ensures
your environment stays aligned,
enhancing productivity while
managing risk, maintaining
compliance, and keeping
your system flexible enough to
support your sfrategic goals.

Consistent Strategic
Progress

Regular strategic planning

and structured monthly
enhancements keep your
Workday deployment

closely aligned with evolving
business objectives, optimizing
processes and roles to support
your growth.

Transparent Flexibility

With the built-in Flex Pool, you
can seamlessly address urgent
or unexpected needs, without
complicated rollovers, hidden
costs, or constraints that slow
your business down.
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Real, Measurable ROI

Optimize+ actively builds your intfernal capability
through hands-on knowledge transfer, enabling
your team to confidently manage processes, roles,
and security settings, making the most of your
Workday investment.

Every enhancement, from refined business
processes to robust security roles, is chosen

value. Optimize+ ensures your Workday
environment consistently delivers enhanced

strategically and demonstrates clear, measurable

productivity, compliance, and strafegic alignment.
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Optimize+
Moving
you forward
on your

Workday
journey.

How Optimize+

Works, Simply &
Effectively
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Choose the Optimize+ plan
to match your current needs

Foundation, Growth,
Advanced, Enterprise.

80%

Monthly Enhancements

Proactive, planned
improvements to drive
continuous strategic value.

20%

Flex Pool

Transparent, available
support for urgent needs,
billed only as utilized.
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Let's explore how

can support your business:
info@helios.consulting

Partner Services
Since 2018 Partner




